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PRESIDENT’S REPORT
This year has been one of our 
most active and has seen NZALPA 
achieve considerable coverage and 
recognition for its advocacy on behalf 
of our members and, increasingly, the 
travelling public. 

We’ve seen an overall growth in 
membership numbers, and have 
begun increasing those in General 
Aviation, as well as welcoming back 
former NZALPA members. 

Win for pilot and passenger safety 

With courage and fortitude, NZALPA is 
committed to safety on behalf of our 
members and the travelling public with 
its successful advocacy and litigation 
for a 240m RESA or an equivalent 
arresting system at Wellington 
International Airport (WIAL). 

We received further public support 
following our win in the Court of 
Appeal. This public support continues 
to grow while the New Zealand 
Airports Association, led by the 
WIAL Chief Executive, lobbies the 
government to consider, in my view, 
cost over safety. At time of writing, the 
Supreme Court has granted leave for 
WIAL to appeal the Court of Appeal 
against the decision. NZALPA awaits a 
court date for later this year. 

Our Legal Counsel Richard McCabe 
oversaw the legal cases on the issue 
led by Hugh Rennie, QC in the Court 
of Appeal, and Philip Milne in the 
Environment Court, through the 
RMA process. They were assisted 
by our communications partner 
Convergence’s regulatory and media 
management expertise.

Second Officer pay equity

We continue to await the outcome 
of the Supreme Court hearing into 
Air New Zealand’s Second Officer 
pay equity and the interpretation of 
Section 24.2 of the Air New Zealand 
Collective Employment Agreement.

NZALPA’s initial win in the Employment 
Court was followed by a loss in the 
Court of Appeal. Led by Rodney 
Harrison, QC, the Supreme Court 
result could have significant positive 
impact on the terms and conditions of 
Air New Zealand pilots and how these 
relate to those from the other Air New 
Zealand-based union. 

NZALPA: The Voice of Aviation

There has also been significant 
improvement in communication 
quality and output with the assistance 
of strategic communications 
specialists Convergence. 

These improvements have included: 

• New content and format of 
our Uplink – Voice of Aviation 
magazine – now a digital monthly 
and glossy quarterly publication. 
Improved design, layout and quality 
of material and information. 

• Regular national press statements 
and media coverage (print, radio, 
online and television). NZALPA’s 
24/7 media management has 
covered a wide range of issues of 
significance to our membership 
and industry stakeholders. 
Examples have included RESA; 
RPAS; laser strikes; pilot shortages; 

Our membership 
of the International 

Federation of Air Line 
Pilots’ Associations 
(IFALPA) has been 

particularly important 
as we together meet 
the challenges and 
opportunities of a 
rapidly changing 

global environment.
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Airways Lite and High Performance 
Engagement; Aviation security 
– AVSEC; hold stow baggage 
screening and hijacker release; 
and Air New Zealand Second 
Officer pay equity. 

• Interaction, discussions and 
involvement with industry 
stakeholders – politicians, 
regulators, industry groups, lawyers 
and other industry-based unions. 

• Increased social media presence 
– a new role of Social Media 
Coordinator has been created. 
We have also improved website 
design and ‘real time’ information 
for members, with more 
improvements to come.

• Release and development of the 2 
Way App information technology 
– first as a ‘pilot’ trial and soon 
across the membership. 

NZALPA: Active in the global 
environment

There has been ongoing and 
continued benefit for our membership 
through a number of international 
industry leadership organisations to 
which NZALPA belongs.

Our membership of the International 
Federation of Air Line Pilots’ 
Associations (IFALPA) has been 
particularly important as we 
together meet the challenges and 
opportunities of a rapidly changing 
global environment.

With IFALPA we’ve participated in 
regular safety and security committee 
meetings, including the Asia- Pacific 
Regional meeting in Sydney and the  
IFALPA Conference in Montreal. As 
President, I was delighted to be asked 
to represent NZALPA at the IFALPA 
Global Pilots’ Symposium on the 
‘atypical employment models’ panel 
and also within the IFALPA plenary 
itself, discussing global ‘Flags of 
Convenience’ and their effect on the 
international aviation industry. 

NZALPA will also host the IFALPA 
Professional and Government Affairs 
meeting in Auckland in June, where 
many of IFALPA’s top specialists and 
expert members regarding industrial 
issues will be present. 

We maintain strong relationships 
with our Australian union colleagues 
in the Australian Federation of Air 
Pilots (AFAP) and the Australian and 
International Pilots Association (AIPA), 
attending conferences together and 
regularly engaging on issues involving 
our Virgin Australia New Zealand, 
Jetstar and Jetconnect pilot members. 

Our air traffic controller (ATC) 
membership continues to widen 
our international networks. The 
ATCs have taken a leadership role 
in creating their own Professional 
Standards Programme to support 
members, welcoming expertise from 
US colleagues and their experience 
working in this area with the Federal 
Aviation Administration. Later this 
year, NZALPA will also host the IFATCA 
Asia Pacific Conference in Wellington. 

A committed team 

There has been improved functioning 
and regular meetings of the Board 
of Management (BOM) and its 
sub-committees. There has been 
development of a new BOM charter, 
code of conduct and BOM member 
responsibilities. With support from 
our General Manager, a qualified 
Chartered Secretary, we’ve also 
progressed further professional 
approaches in governance and 
decision making. All five BOM sub-
committees – Medical and Welfare; 

Technical; Industrial; IT; and Finance 
and Administration met regularly over 
the year with improvements in both 
work quality and output. 

I would like to thank my fellow Principal 
Officers and Board for their ongoing 
work and support to me as President. 
I appreciate this great group of 
colleagues who give their time and 
energy, often thanklessly, for the 
benefit of NZALPA and its members. 

Importantly, we need to acknowledge 
the dedication of the NZALPA staff, 
led by General Manager Dawn 
Handforth, and would like to thank 
them for their hard work in the 
2016/17 year. This has included 
welcoming Chartered Accountant 
Leo Liu and his team who, as Finance 
Manager and with Vice President 
Kim George, have streamlined our 
financial system and membership 
services. We’ve also welcomed back 
Advocate, Tom Buckley, fresh from 
victory at UNITE union in defeating 
zero hour contracting. 

Dawn and her team, including the 
highly competent administration, 
advocacy, legal, technical and 
membership staff, have a bench 
strength and commitment that makes 
NZALPA the envy of our union and 
membership colleagues. 

TIM ROBINSON 
PRESIDENT 
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GENERAL MANAGER’S REPORT
The last 12 months have marked 
one of the biggest years at NZALPA 
in recent times, and it’s been both a 
challenging and rewarding experience 
as General Manager.

One of the most exciting things is that, 
along with the rising membership, 
we’ve seen the NZALPA ‘brand’ grow 
in both recognition and credibility. 

Through the lobbying and outreach 
work of officers and our dedicated 
membership, NZALPA is becoming 
synonymous with safety in the minds 
of the travelling public and also 
seen as pioneers in regard to peer 
wellbeing and support.

These are two examples of how, 
externally, we are demonstrating 
NZALPA’s industry leadership not just 
in the sector, but also as a strong 
and both strategically thinking and 
acting union. 

Our President has played a significant 
part as our public face in both the 
national media and with government 
stakeholders. The work of departing 
Medical and Welfare Director, Herwin 
Bongers, and the hundreds of 
hours that he’s put into the various 
health, welfare and peer assistance 
programmes has also been exceptional. 

In regard to the NZALPA office, we 
now have a more effective system 
for managing membership data and 
improved financial management 
and oversight, with a dedicated, 
highly skilled finance team. The 
legal, advocacy, technical and 
administration teams are going from 
strength to strength, with significant 
experience and skills leading to 
favourable results behind the scenes 
and, on the national stage, the 
precedent-setting court rulings in 
favour of both our members and the 
wider travelling public. 

Sadly, on the industrial front, we 
said goodbye to Eagle Airways on 
26 August 2016. Our advocates and 
representatives spent a sustained 
period of collaborative discussions 
with Air New Zealand to ensure 
affected members were taken care 
of during this difficult transition. 
Particular mention must be given to 
Dave Hamilton, the stalwart Eagle 

Admin Head, who has tirelessly and 
relentlessly worked on behalf of his 
colleagues for so many years. 

Our advocates continue to work 
and campaign on our members’ 
behalf to ensure that terms and 
conditions of employment are not 
eroded as we face the almost daily 
challenges of the aviation industry. 
It is no secret that I am a supporter 
of principled negotiation, and with 
the recent willingness of some of 
our major employers to engage in 
a more collaborative approach to 
industrial relations, I am heartened to 
see so many of our representatives 
embracing interest-based bargaining 
and the opportunities that this 
approach can bring. Of course there 
will be challenges, but the interest-
based skills that are being learnt 
will be invaluable in all facets of the 
relationships with our employers. 

I must also thank the Board for 
their continued support of staff 
development and training. NZALPA 
continues to be a true leader in 
aviation not least because of the 
talented staff we are fortunate to 
have, and who work vigorously to 
achieve NZALPA’s goals. 

NZALPA’s communications are 
significantly improving, we’re getting 
closer to government and political 

stakeholders, we’re growing in size 
and influence, and we’re welcoming 
wider industry relationships – 
particularly on global issues around 
Open Skies agreements and the 
burgeoning international travel sector 
where we face significant challenges. 

But one of our proudest 
achievements is the strides we are 
making internally on the appropriate 
governance frameworks and 
path towards best practice. We 
continue to implement appropriate 
governance architecture to ensure 
the organisation works proactively, 
efficiently and effectively in the best 
interests of the membership.

We’ve still got some way to go, 
but getting everyone onboard 
and committed is often a large 
part of overall progress for any 
organisation, whether corporate 
or NGO. For a membership 
organisation like ours that relies on 
the volunteer time and goodwill of 
most, this is even more important.

A high level of professional and 
demonstrable governance, coupled 
with a growing external brand of trust, 
experience and resilience will make 
NZALPA truly known as THE voice of 
aviation. 

DAWN HANDFORTH 
GENERAL MANAGER
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VICE PRESIDENT’S REPORT
As a member-funded organisation, 
NZALPA’s new initiatives and business-
as-usual operational activities are 
planned to ensure the most effective 
and efficient allocation of resources, 
time, and budget, in order to maximise 
the benefits to our membership. 

The attached financial statements 
demonstrate a healthier financial 
position for NZALPA as at 31 March 
2017, compared to the previous 
financial year. Savings have been made 
in many areas, especially in the Finance 
and Administration department. 

Working alongside the Vice 
President and General Manager 
Dawn Handforth, the expertise of 
Chartered Accountant and NZALPA 
Finance Manager, Leo Liu, and 
Accounts Assistant Angela Turner 
have greatly assisted in our focus on 
reviewing the financial performance 
of the Association; monitoring 
and interpreting cash flows and 
predicting future trends; analysing 
change; and conducting evaluations 
for cost-reduction opportunities. 
This work has been essential for 
NZALPA to formulate its overall 
strategic direction. Leo, Dawn and 
I have been working together with 
the Administration Heads and 
Principal Officers to improve our fiscal 
management, including a greater 
focus on cash flow projections, 
particularly over three year cycles. 

Membership

Over the last 10 months I’ve been able 
to audit the database for outstanding 
payments and other membership 
financial issues. The NZALPA database 
is now much more accurate. 

For the 2016 Financial Year we 
projected an income of $2.9 million 
and collected $3.1 million. This 
is mainly due to increase in our 
membership numbers as well as 
recovery of outstanding balances 
from members. These outstanding 
balances were able to be collected 
through adopting a fairer and more 
systematic approach to member 
payments and outstanding funds. 
Membership Officer Pamela Hutton 
deserves special mention for her 
commitment in this area. 

Regarding expenditure, it is 
approximately $120,000 less than 
the previous year. This also took 
into account significant expenditure 
that NZALPA has invested in our 
successful Court of Appeal case 
against Wellington International 
Airport and the Civil Aviation Authority 
regarding their opposition to a 
longer RESA for Wellington Airport’s 
proposed runway extension. We have 
budgeted to defend this decision at 
the Supreme Court for the 2017/18 
financial year. 

To further improve financial 
performance, I’ll be putting forward 
a Remit to the 2017 Conference 
in order to close a number of 
perceived loopholes in our Rule 15 
regarding subscriptions.

We are also in the process of 
reviewing the administration service 
agreement with the Contingency Fund 
Trust (CFT), to ensure this remains 
up-to-date and accurately reflects 
the administrative services NZALPA 
undertakes for the CFT. 

Budget for the new Financial Year

For the 2017/18 Financial Year, our 
total budget for expenses is $3.28 
million. This includes provision for 
NZALPA’s hosting of the International 
Federation of Air Traffic Controllers’ 
(IFATCA) Conference and the NZALPA 
Structural Review, which was approved 
at last year’s Annual Conference. 

Following the rollover into the new 
Financial Year and audit of each 

member’s account, as a standard 
procedure we are invoicing those 
members who have a shortfall in their 
accounts as at year end. We expect 
the total shortfall of $32,000 to be fully 
recovered. Because we are a cash-
based organisation these figures are 
not reflected in the 2017/18 budget. 

In this new Financial Year we want 
to reduce the administrative costs of 
collecting our members’ subscriptions. 
To do this we are encouraging those 
members who belong to an employer 
group with Employer Deductions to 
use this facility. 

Insurances

While both the Group Disability 
Insurance (GDI) and Group Life 
Insurance (GLI) are now managed by 
an external agency, significant work is 
being done to ensure the accuracy of 
their records. 

NZALPA App

With the introduction of NZALPA’s 
new mobile App, which is 
progressively being rolled out across 
the membership, we now have the 
ability for members to dynamically 
and instantly update their details, 
such as equipment type and rank. 
This will assist us in reducing 
administrative and compliance costs 
associated with keeping our database 
up-to-date. 

KIM GEORGE 
VICE PRESIDENT
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IFALPA DIRECTOR’S REPORT
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NZALPA is held in high regard by 
our international colleagues at the 
International Federation of Air Line 
Pilots’ Associations (IFALPA). 

NZALPA continues to “punch above 
its weight” in our international 
engagements and I have witnessed 
this first-hand at the Professional and 
Government Affairs (PGA) meetings 
that I have attended. This was further 
acknowledged by IFALPA asking 
NZALPA to host its June 2017 PGA 
meeting in Auckland. The request was 
made in the interest of increasing the 
presence and visibility of IFALPA in the 
Asia-Pacific region, and an attempt 
to increase member participation. 
It is also recognition of NZALPA’s 
engagement in not only this forum, 
but the other IFALPA committees in 
which we are represented.

New Zealand is isolated, not only 
geographically but, in a wider sense, 
industrially too. Our links with IFALPA 
and the International Federation of 
Air Traffic Controllers’ Associations 
(IFATCA) connect us to the global 
network of pilots and air traffic 
controllers, who have interests 
aligned with our own. They want to 
protect and enhance our professions 
in all areas. 

While this membership means annual 
levies, the benefits of belonging and 
participating in these forums far 
outweigh the investment. Our isolation 
and relatively small footprint in New 
Zealand can make us seem irrelevant, 
but not so when we add our voice to 
that of our international colleagues.

NZALPA’s representation has been 
respected at a wide range of IFALPA 
forums. We have sent representatives 
to the Air Traffic Services (ATS), Human 
Performance (HUPER), Professional 
and Government Affairs (PGA) and 
Security (SEC) committees, as well as 
Asia-Pacific regional meetings and the 
annual IFALPA Conference. 

We have also attended regional 
meetings of the Association of Star 
Alliance Pilots (ASAP). Similarly, our ATC 
representatives have attended various 
IFATCA meetings throughout the year 
and, through our Senior Technical 
Officer, we remain well linked into the 

technical issues IFALPA advocates for 
the benefit of our professions.

We are well connected, and we need 
to remain so, as there are threats 
to our professions that we need to 
be aware of and remain informed 
about. You will all be aware of the 
predictions from many commentators 
– mainly driven by the major aircraft 
manufacturers and industry players 
– of explosive growth and expansion 
in the short to medium term of the 
aviation marketplace. 

If we are to believe those predictions, 
by 2025-2030 we should expect 
to see a doubling of the current 
number of pilots. The industry, 
constrained by razor-thin margins, 
will apply significant pressure 
wherever they can to ensure that 
growth comes at minimal cost to 
their businesses. Make no mistake, 
this will apply severe pressure not 
only on the conditions we enjoy as 

professional pilots, but governments 
and regulators will be lobbied hard to 
relax and reduce compliance costs. 
This can only impact our safety in a 
negative way, as shortages in funds 
and personnel will reduce the ability 
of regulators to effectively police 
an industry determined to drive 
demand to fill all the new aircraft to 
be ordered.

This growth in pilot numbers will not 
follow supply-and-demand economics 
– it cannot. Through our interface 
with IFALPA’s PGA committee, we are 
seeing the future with the increased 
liberalisation of the air services 
marketplace, driving the use of 
novel atypical employment models 
aimed at detaching pilots from direct 
employment and the benefits thereof. 
These models are in widespread use 
in the open European market, and 
its lowest-common-denominator 
effect will force its way into expanding 
markets due to competition. 
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The Asia-Pacific region is where the 
majority of this growth is predicted 
to occur. If we are not a participant 
in determining how this expansion 
and growth is to play out, then we will 
be spectators to the unfolding of this 
new marketplace. 

We need to be part of the 
international voice that strongly 
advocates for fair competition, labour 
protection and rights wherever new 
Open Skies agreements are being 
negotiated. NZALPA needs to be 
part of the discussions regarding the 
centralisation and consolidation of air 
traffic control services, and be heard 
regarding new technologies and the 
use of data.

NZALPA will continue to assist these 
international efforts. By effectively 
engaging with our government 
to advocate for fairness in New 
Zealand’s aviation marketplace, we 
can protect our professions from 
the importation of cheap labour. We 
must engage with our regulator to 
ensure safety is not compromised by 
a race-to-the-bottom competition, 
which is generated by the exceedingly 
liberal transportation policy of our 
government. This includes both pilots 
and air traffic controllers.

By being a participant rather than 
a spectator, we can make changes 
with the benefit and assistance of a 
network of professional pilots and air 
traffic controllers behind us who are 
willing to assist and share information.

I look forward to working with you all 
over the next two years as your IFALPA 
Director to ensure NZALPA continues 
to punch well above its weight.

Enjoy this year’s Conference.

DEAN FOTTI 
IFALPA DIRECTOR

INDUSTRIAL DIRECTOR’S REPORT
As I depart the role of Industrial 
Director I’d like to take this opportunity 
to look back at what has been achieved 
not only in the last 12 months, 
but what I consider our significant 
successes and areas for improvement 
during the past four years.

For many of our members I’m pleased 
to report a sea change in their view of 
NZALPA. The feeling of NZALPA as a 
union for Air New Zealand pilots has 
changed, with many efforts put into 
ensuring all members recognise they 
could be, and are equally served by, 
the union’s industrial staff, and that 
they have an equal share in resources.

Our members generally benefit 
from collective employment 
agreement’s (CEAs) delivering very 
good terms and conditions. While 
this has been provided by the work 
of our predecessors, there has been 
continued incremental gains and 
increases in remuneration.

NZALPA has also organised and 
negotiated the first CEAs for a 
number of our members. The 
strength and resolve of our 
membership has meant we have not 
gone backwards, nor have we had to 
face the challenges of concessionary 
bargaining cycles as many of our 
international colleagues have. 

While member gains have much to 
do with the continued success of our 
major airline employers, it is also the 
manner in which your representatives 
and our staff advocates constructively 
engage with employers. 

Unfortunately, we have also faced 
restructuring and redundancy. When 
this has occurred, NZALPA has 
worked very hard with employers to 
improve outcomes and minimise the 
numbers affected as best we can, with 
some success.

We have done a lot of work in 
organising our General Aviation 
(GA) and flight service colleagues. 
Rule changes have increased our 
membership base in these areas 
and we will soon be seeking first 
contract negotiations on behalf of 
our new flight service members. A 
simplified fee structure has increased 
the attractiveness of membership 
for our GA members and is 
allowing us to bring the benefits 
of NZALPA membership to those 
either beginning aviation careers or 
pursuing roles in the GA sector.

Over the years, and this last year 
has been no exception, NZALPA has 
continued to work hard at building 
and enhancing relationships with our 
external stakeholders. On the industrial 
side, this essentially means working 
with the management teams of our 
employers. The major push in this 
arena has undoubtedly been with Air 
New Zealand and its High Performance 
Engagement (HPE) initiative. 

A considerable amount of resource 
has been put in by representatives 
at all levels of the organisation, 
including by principle officers, general 
management and an array of council 
members. There has also been much 
appreciated individual member 

continued on page 8 ...

We are well 
connected, and we 
need to remain so, 
as there are threats 
to our professions 
that we need to be 

aware of and remain 
informed about. 



NZALPA | ANNUAL REPORT 2016 – 2017 | 8

participation in steering committees 
and working groups at the coal face.

I am well aware of the mixed 
perceptions from our members of the 
success and value of our commitment 
to HPE. The process has been a slow 
one and, although many members 
would argue that we haven’t seen 
substantial change in engagement on 
the front line, NZALPA has benefited 
from its participation, particularly 
from the senior leadership level of Air 
New Zealand. 

I believe that a lot has been 
accomplished in changing the mind 
sets of some senior/executive level 
managers. We have been able to 
show that NZALPA delivers much 
more to its members and offers more 
to employers than industrial face-offs. 

At this level, we have had far greater 
input and influence on group 
decision-making and policy than 
we’ve had in the past. By remaining 
committed to HPE, which is merely a 
commitment to working together to 
proactively face issues at the senior 
leadership level, we will eventually see 
the benefits driven down to a level 
where our members – particularly at 
Air New Zealand – will see the benefits 
of working in this manner.

We are also attempting to export this 
culture of collaborative engagement 
to other employers. Our ATC council 
has been working hard at driving a 
collaborative-style of engagement with 
Airways New Zealand management. 
Some very entrenched organisational 
attitudes at Airways remain, and 
although there are many issues of 
common interest on the horizon that 
will be best addressed in partnership, 
we are still getting push back. I 
commend our ATC representatives 
for their perseverance in an attempt 
to get Airways management to see 
the mutual benefits a collaborative 
engagement can deliver. 

Industrial education is an area we are 
still working on. Substantial industrial 
education for representatives and 

members is important and this 
is something we will deliver on. 
In particular, we must begin our 
in-house negotiation courses as 
planned. The course has been 
designed and ready to go for 
some months, but we are still 
waiting on approval from the 
Ministry of Business, Innovation 
and Employment, which would 
enable us to access employer-
funded employment relations leave 
to facilitate paid representative 
attendance. This approval is expected 
shortly. Our advocate staff have also 
been tasked with generating modules 
of training in representation, and 
industrial and employment relations 
education. While specifically aimed at 
our representatives, these modules 
could be made available to any 
member with an interest in upskilling 
in this area. Watch this space.

There remains work to be done 
on the culture of mistrust among 
our members and their employers. 
There may be two sides to this 
story, but we need to continue to 
work at establishing better lines of 
communication with our employers 
to proactively deal with the issues 
and interests of our members. There 
have been some real strides taken 
by many of our councils in this area, 
with honourable mentions going 
to our ATC colleagues. We need to 
continue to work with our employers 
to foster greater understanding of our 
individual and mutual interests.

While we have been extremely 
fortunate in being able to replace 
key staff members quickly with other 
extremely capable advocates – Tom 
Buckley seamlessly integrated into 
the vacancy left by Katie Rowsell 
as she departed to take up a new 
role in Wellington – we have also 
struggled with resourcing in the legal 
department. NZALPA is aware of 
this issue and, among other actions, 
will be supplementing the legal 
department with a new research 
analyst. This is a key new role being 

introduced to provide cost-effective 
benefits to our members by freeing 
up our solicitors and advocates 
to attend to member issues and 
handle more strategic matters such 
as industrial training and improved 
member engagement.

Some members still struggle to 
understand the true value of being a 
NZALPA member. The role of NZALPA 
is mostly questioned by members 
when they are reacting to an 
employer taking a novel interpretation 
of their CEA, or finding new ways 
to squeeze yet more productivity 
out of their current conditions of 
service. Many of NZALPA’s work 
and services, such as the technical 
elements, are done quietly behind 
the scenes to protect our safety 
and work environment, and the vast 
array of welfare services created so 
members have support systems at 
their fingertips.

Beyond being a service provider, 
NZALPA represents what it is to be 
member of an international body 
of professional pilots and air traffic 
controllers who are unified in a 
desire to protect and enhance our 
profession. To me, this is the most 
precious benefit far exceeding any 
service. I hope my successor Andrew 
Riddling finds a way to demonstrate 
what it means to be part of this great 
organisation by helping to restore 
pride and belonging.

It has been an interesting and 
educational four years and I step away 
with mixed feelings, but I am satisfied 
I leave the industrial department in 
good shape and in good hands as 
Andrew Riddling takes the helm. 

Thank you to all who support this 
union, and to all those who put their 
hands up to take on representative 
roles. You have my respect and 
continued support.

DEAN FOTTI 
INDUSTRIAL DIRECTOR

... continued from page 7
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TECHNICAL DIRECTOR’S REPORT
It’s been another very busy year for 
the technical department, with lots 
of activity around the Wellington 
International Airport (WIAL) Runway 
Extension Safety Area (RESA).

We started the RESA journey more 
than 18 years ago, when in 1999 the 
then NZALPA Technical Director Mark 
Jaquiery petitioned the Civil Aviation 
Authority (CAA) for a new rule on 
RESAs – and so began our case.

The current RESA rule was signed into 
law in September 2006 and, while 
NZALPA was extremely pleased to 
see this new rule passed, we have 
battled ever since to see it interpreted 
correctly and as originally intended.

At time of writing, the Supreme 
Court has granted leave for WIAL to 
appeal the Court of Appeal decision 
that ruled in NZALPA’s favour. We 
now await a court date for later this 
year to fight for the decision not to 
be overturned.

For NZALPA it is a major priority, not 
only for our members but those wider 
airport workers and the general and 
travelling public, that safety remains 
top of the agenda for any technical 
case. The WIAL RESA issue is one of 
the starkest cases in recent times. 
Runway end accidents are catastrophic 
when they occur and are the main 
area of avoidable death, injury and loss 
– not only to those flying, but also to 
those on the ground. 

The technical department continues 
to work on a number of other 
significant challenges: 

Just Culture 

NZALPA continues to press for the 
adoption of Just Culture (JC) by the 
New Zealand Regulator. This includes 
a submission to the government 
on changes to the Civil Aviation Act, 
currently under review, and should 
include revisions for JC.

Just Culture and its incorporation 
was directly discussed with the CAA 
Director, Graeme Harris, and he 
has publicly shown a very positive 
and receptive attitude. In a recent 
article in CAA’s periodical Vector, 
Graeme said the Authority made JC 
recommendations in their submission 
to the Civil Aviation Act’s review. 

Although practised by a number of 
New Zealand airlines, JC is not yet 
enshrined in law. Unfortunately we 
still see Crown entities, regulators 
and companies sanctioning and 
prosecuting individuals for human-
error acts, which with JC could 
possibly be avoided. 

The CAA’s Vector article can be read 
here: http://www.caa.govt.nz/
assets/legacy/Publications/Vector/
Vector_2016-3.pdf
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fly without the restrictions currently in 
place for conventional aircraft. 

The associated rules or rule parts 
(CAR101/102) have now been in 
place since 2015, a time when 
flexibility was said to suit the rapid 
development of unmanned aerial 
vehicles (UAV). Although these were 
to be reviewed after 12 months, 
we are only just seeing signs of this 
happening now. NZALPA is pressing 
for tighter regulation, which would 
include the registration of devices and 
the application of the rules currently 
being followed by conventional 
manned flights, or those providing 
equivalent levels of safety to be 
applied to their operation. 

In the past weeks there have been 
near misses between drones 
and helicopters in heavily used 
tourist areas. NZALPA has received 
considerable coverage in the past 
year regarding our concerns about 
the need for stronger regulation, 
including registration – as is 
undertaken in other jurisdictions. 

In order to formalise our concerns 
but not inhibit necessary innovation, 
a remit to our Annual Conference has 
been filed to give NZALPA official policy 
on RPAS development in New Zealand.

Data 

The majority of large jet/turboprop 
operators in New Zealand, including Air 
New Zealand, Jetconnect, Jetstar, Mount 
Cook Airline and Air Nelson, are in the 
process of equipping their aircraft to 
stream data, either throughout the 
flight or for certain periods.

This is operational data and can 
provide engineering and operations 
staff with valuable information about 
the aircraft’s current status and any 
developing issues; in some cases this 
is already happening. 

Traditionally, data was downloaded 
either wirelessly or using discs that 
are removed for analysis. This was the 
basis of our Flight Data Management 
(FDM) or Flight Operational Quality 
Assurance (FOQA) programmes, 
where, as owners of the data, we 

Fatigue Risk Management System/
Fatigue Regulation

NZALPA has played a central part in 
a programme that looks to bring the 
Fatigue Regulation rules up to date 
and fit for purpose. Whether this will 
result in a ‘prescriptive’ rule set or 
a Fatigue Risk Management System 
(FRMS) framework is yet to be decided. 

The aviation industry has been asked 
for its views via a Public Discussion 
Document and the CAA will soon 
announce the outcomes. Greg Fallow 
deserves special mention for all the 
time and hard work he has put into 
this project through his position 
within the Fatigue Risk Management 
Working Group (FRMWG), and his 
assistance with our submission to the 
Public Discussion Document.

RST-LST

NZALPA continues to have a good 
rapport with airports despite some 
differences and ongoing court 
action over the WIAL RESA. We 
have representatives on the Safety 
Committees/RST-LSTs of all New 
Zealand’s major airports and continue 
to explore options to cover more 
regional airfields. 

Our representatives recently joined 
colleagues at Australia’s ALPA for 
RST-LST training in Brisbane. We 
will be looking at material gained 
from the workshop with the view 
to establishing a suitable in-house 
programme to upskill our members to 
assist airports and ensure they meet 
the industry’s best practice standards. 

Remotely Piloted Air System 

The government continues to 
promote New Zealand as one in 
which Remotely Piloted Air System 
(RPAS) devices, such as drones, are 
viewed as innovative and governed by 
a flexible regulatory framework. 

Development and experimentation 
are actively encouraged and this has 
already attracted global players, with 
the New Zealand CAA Director saying 
that he will allow RPAS operations to 

shared this more widely for the 
advancement of flight safety. 

The understanding is that the data 
will not be used to monitor pilot 
behaviour or actions, with any 
view to them being sanctioned 
by management – like we do with 
Just Culture. An important aspect 
of this is that FDM/FOQA data is 
made anonymous (de-identified) on 
download and seen only by airline 
staff and pilot representatives. It is 
only ‘re-identified’ by agreement. 

However, streaming data is initially 
encrypted by the aircraft and then 
(typically) dis-encrypted by a third-
party service provider. This could raise 
issues given it is outside current FDM/
FOQA agreements in that the data is 
not by default de-identified and could 
be viewed by anyone. Work is ongoing 
with airline management to resolve 
this challenging issue.

New Southern Skies 

We are keeping a close watch on the 
development of performance-based 
navigation (PBN) within New Zealand 
airspace, called New Southern Skies 
(NSS). We are currently in close liaison 
with CAA and Airways to ensure this 
technology is rolled out in parallel to 
existing terrestrial-based navigational 
technologies, and ensure its conformity 
and reliability is up to standard without 
any degradation in safety.

Overview

Along with the major initiatives, 
NZALPA continues to address day-to-
day issues that affect our members 
and the travelling public. This also 
includes answering questions 
and supplying wider contextual 
information through the media, to 
members and others in need. 

I would like to thank our Senior 
Technical Officer Dave Reynolds for 
the tireless work he has done for 
NZALPA during the year along with 
all the members of the Technical 
Sub-committee.

HUGH FARIS 
TECHNICAL DIRECTOR

... continued from page 9
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MEDICAL AND WELFARE DIRECTOR’S REPORT
Much has happened over the past 
year within NZALPA’s medical and 
welfare sector. I’d like to firstly thank 
the selfless volunteers who donate 
many hours to support their peers. 
Special thanks to Mark Mehlhopt 
and Andy Pender as Peer Assistance 
Network (PAN) Coordinators, Simon 
Nicholson as Human Intervention 
Motivation Survey Chairman, 
and Bruce Craies as Professional 
Standards Programme Chairman. 

Four years in this role has seen many 
new initiatives improve the wellbeing 
support of our members and I’m 
excited to announce that Captain 
Andy Pender will be taking over as 
Medical and Welfare Director; his 
fresh set of eyes and new energy 
will be an invaluable asset to the 
team. Andy has shown his skill in 
the medical and welfare arena as 
PAN and Critical Incident Response 
Programme (CIRP) Coordinator and 
has my full support.

For NZALPA, it remains a priority for 
members to have access to full and 
qualified wrap-around care for the 
health and wellbeing of pilots, air traffic 
controllers and flight service operators.

Peer Assistance Network (PAN)

NZALPA is paving the way for the 
industry in peer support. PAN offers 
assistance to colleagues having 
personal difficulties at home and 
work, and confidential support is 
provided by peers with psychologist 
oversight and referral options. The 
Network has also received widespread 
coverage through national media in 
the past year, also pointing out why 
healthy and safe aviation employees 
are essential for the travelling public 
and the burgeoning international 
tourism industry. 

Over 18 volunteers from all parts 
of New Zealand aviation (general 
aviation, aviation college, helicopter, 
air traffic controllers, and regional 
and jet sectors) have gone through 
training and we are consistently 
receiving inquiries from additional 
members willing to become 
volunteers. It’s been fantastic to 
see a broad spectrum of aviation 
professionals come forward to 
support their colleagues.

For the first time NZALPA will this 
year recognise a member for their 

contribution to peer assistance. At the 
NZALPA 2017 Conference dinner we’ll 
announce the inaugural winner of the 
Stewart Cameron Memorial Award, 
which is presented in memory of a 
much respected NZALPA member 
who tragically lost his life and whose 
story was an inspiration for the setting 
up of the Network. 

This year PAN received its first airline 
commitment with Jetconnect and 
then Air New Zealand signing up, 
and is working on participation from 
Airways and Virgin Australia. The 
medical and welfare committee is 
currently working on how to engage 
more employers so that PAN is the 
natural first-step for members who 
are struggling from stress and home/
work relationships.

As well as promoting awareness of 
PAN and developing strategies to 
engage with our members, the medical 
and welfare team is developing a 
women’s assistance group to best 
support our female peers. 

Professional Standards Programme 

The Professional Standards 
Programme for Air Traffic Control 

continued on page 12 ...
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members launched this year, with 
significant effort invested into 
consultation and training for the 
member conflict resolution facilitators. 
We are already seeing major uptake 
from ATCs who wish to deal with 
workplace interpersonal issues in a 
measured and resolution-focused 
way, with no threat to the ongoing 
relationship or career progression.

The pilots’ Professional Standards 
Programme has presided over 
some good resolutions to workplace 
interpersonal issues to date, but 
we would like to remind members 
to engage the programme before 
managers are involved and file notes 
begin. If members have issues with 
colleagues and can’t raise it with them 
directly, the Programme can help. 

Human Intervention Motivation 
Survey (HIMS)

The HIMS programme for managing 
alcohol and drug use disorders in 
aviation continues to provide support 
to colleagues who have developed 
dependency issues. 

This year two overseas speakers 
came to New Zealand to address 
pilots, addiction specialists and 
airline management. These included 
Dr Kevin McCauley, former United 
States Naval flight surgeon and 
Director of Le Mont (a sober living/
recovery management programme), 
and Captain Lyle Prouse, the first 
US airline pilot ever arrested and 
sent to prison for flying under the 
influence. McCauley spoke on the 
medical model of addiction, while 
Prouse recounted his recovery and 
re-instatement to a flying role as a 
Delta 747 captain. Our own HIMS 
Chairman Captain Simon Nicholson 
also presented his powerful story  
of recovery.

Nicholson and McCauley’s presentations 
provided valuable insight into recovery 
and how HIMS can best support 
members. Members can view these 
presentations at https://vimeo.
com/183425219. The password for 
viewing is: alpa

Aviation Medical (Av-Med) support

Av-Med provides guidance and 
support on topics affecting a 
member’s aviation Medical Certificate.

Numerous Av-Med topics are ongoing 
like calcium scoring for heart disease, 
carbohydrate-deficient transferrin 
(CDT) testing and its role in assessing 
alcohol misuse, and early assistance 
for anxiety and stress.

While going through a non-working 
period while awaiting the return of a 
Medical Certificate can be isolating 
and stressful for members, NZALPA 
has an accessible and confidential 
list of members willing to share their 
experience of returning to work after 
illness. Having someone to talk to 
who has shared the same experience 
is hugely valuable and feedback has 
been very positive. 

Any Av-Med queries should be 
directed to the Medical and Welfare 
Director (now Andy Pender), who if 
necessary can refer more complex 
cases to our consultant Aviation 
Medical Practitioner, Dr Anton Wiles.

Insurance and Mutual Benefits 
Fund (MBF)

It is so important that members have 
the necessary insurances and MBF 
cover in place, and this cannot be 
stressed enough. 

As part of NZALPA, members are 
entitled to group disability insurance 
cover. Most people consider the 
ability to work and earn a living as 
their most valuable asset, rather than 
cars or houses. This cover means that 
if you cannot work as a result of an 
injury or illness, insurance can cover 
all or part of your income. Coverage 
amount varies for each individual and 
General Aviation pilots get a further 
20 percent discount.

Access to the group life insurance policy 
means that, in the event of your death, 
dependents and loved ones are looked 

after. As an added bonus, this cover 
can also pay out living assurance for 
illnesses that have a long-term impact 
on your career. The best-doctors 
benefit is good value and ensures that 
you have, at your fingertips, access to 
world-leading specialist medical advice. 
If you take out the protection available 
solely to NZALPA members, you’re 
entitled to exclusive premiums and 
claims management. 

The MBF provides financial cover 
in the event of a member losing 
their medical license and needing 
a prolonged period of time off, and 
also the necessary rehabilitation 
assistance to help people get back 
to work. For a large portion of our 
membership, NZALPA has negotiated 
with employers (as part of Collective 
Employment Agreement terms and 
conditions) to subsidise the premiums.

Members are reminded of the rules 
of various schemes. For example, all 
schemes are required to be notified if 
you have lost your Medical Certificate 
for a period (Group Life included). In the 
case of MBF, your claim will be denied if 
you don’t notify within 90 days. 

MBF is solely for NZALPA members, 
but the MBF is its own separate 
entity and not part of the union. Its 
statute is to preserve the Fund, which 
might not at times align with your 
understanding of the role of the MBF. 
Be sure to understand the rules and 
expectations of the policies. 

Member roles in medical and 
welfare

As I leave the role, I would like to 
thank the staff at NZALPA and my 
family for their support while I carried 
out the position of Medical and 
Welfare Director. Every one of the 
Principal Officers and Admin Heads 
makes an enormous sacrifice for the 
benefit of our union members. 

Like everyone, we do have our 
imperfections, so if you believe 
something should be done differently, 
get involved or offer to assist because 
it really is your union, and is only as 
strong or effective as every member’s 
willingness to take part.

HERWIN BONGERS 
MEDICAL AND WELFARE 
DIRECTOR

For NZALPA, it remains 
a priority for members 
to have access to full 
and qualified wrap-
around care for the 
health and wellbeing 

of pilots, air traffic 
controllers and flight 

service operators.
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SECRETARY’S REPORT
It has been another busy year with a 
raft of membership and interpretation 
queries, elections and Board of 
Management matters.

There has been an encouraging 
ongoing flow of new members, 
particularly those in General Aviation 
area and we’re hoping our new 
members from this important and 
growing sector will consider running 
for election to NZALPA roles in the 
future. Supplication of the fees 
structure has also helped attract 
flight service staff and in some cases 
contractors to join. We welcome these 
new members who we’re sure will 
assist in providing diverse and fresh 
perspectives and solutions. 

A great deal of work has been done 
by Kim George in his dual role as Vice 
President and data systems ‘guru’. The 
database improvements have enabled 
an automated and accurate list of 
the ever-changing stream of position-
holders. Determining a definitive list 
of Branch Committee representatives 
and members, and therefore the 
Conference Delegates, has also been 
made much easier.

The new database has also meant no 
longer will precious amounts of time 
and resource be spent on people 
unwilling to pay for appropriate 
membership. Although there have 
been some genuine exceptions, it was 
disappointing to have to say goodbye 
to those who expected the majority 
of our hardworking members to 
subsidise their subscriptions through 
prolonged non-payment. 

NZALPA’s Central Branch has given 
much appreciated support with 
arranging this year’s Conference – the 
most important event in the NZALPA 

membership calendar – and we’d be 
grateful if other branches would assist 
at this level to support the organisers 
and volunteers who spend many 
hours making it an excellent event 
for all. With the branch structure 
currently under review, we also hope 
to gain more interest in organisation 
from members; however there 
was a low uptake for the available 
elected Delegate positions which is 
concerning. It seems finding time for 
participation is a challenge. Given the 
increasing work and other demands on 
our members, we’ll also be reviewing 
the Annual Conference to see if we 
should be condensing its length. 

The Conference is required under 
the existing Rules and this year will 
be marking things we’re going to be 
doing a little differently. We hope by 
increasing our use of technology, 
we will help save time, and for all 
NZALPA management forums, we’ll 
be looking, within cost restraints, 
at exploring the options of online 
conferencing for meetings and 
electronic voting, for example. 

NZALPA is also exploring ways 
to encourage more participation 
from new or younger members 
and the larger resource of long-
term members who have a lot of 
experience to offer but have not yet 
become involved in representation. 

Air traffic controllers (ATC) have had 
a good response to their ATC Council 
election. For pilots and other parts 
of the membership, it would be 
encouraging for new names to be put 
forward for nominations and elections, 
so we don’t have to always rely on 
those who continually commit their 
time and their energies to NZALPA. 

Let’s share the work around. With 
NZALPA’s increasing and diversifying 

membership, we’re looking forward to 
an increase in future nominations. 

The following general membership stats 
are included for your information, with 
a comparison of the figures from the 
financial years ending 2016 and 2017.

Membership 

Financial year ending 
31.03.2016 2211

Financial year ending  
31.03.2017  2314 

Resigned members 

Financial year ending   
31.03.2016 105

Financial year ending   
31.03.2017  70 

Non-Financial members 

Financial year ending 
31.03.2016 130

Financial year ending 
31.03.2017  20

My thanks to NZALPA staff, particularly 
Pamela (membership) and Eliza 
(association administrator) for their 
efforts over the past year. Chris Adams 
(Board Secretariat) left her position at 
the beginning of 2017 and Eliza has 
now taken on those duties. I give my 
thanks for the assistance that I have 
received from Chris since I took over 
the role of Secretary two years ago. 
Paul Robinson and John Mitchell also 
deserve credit once again for their 
ongoing assistance, not least as our 
resident Rule interpretation experts.

I look forward to seeing you at 
Conference and meeting new 
members to discuss how we can all 
participate more.

JAMES JARVIS 
SECRETARY

Let’s share the 
work around. With 

NZALPA’s increasing 
and diversifying 

membership, we’re 
looking forward to 

an increase in future 
nominations. 
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AIR TRAFFIC CONTROL DIRECTOR’S REPORT
The last 12 months have seen our 
involvement in a number of significant 
projects thanks to the huge input and 
sustained activity of the ATC Council, 
of which NZALPA can be proud. 

This includes the privilege of being 
invited to host the International 
Federation of Air Traffic Controllers’ 
Associations (IFATCA) Asia Pacific 
Regional meeting, which will be held 
in Wellington on 19 – 21 October 
this year. We look forward to having 
a number of senior ATC colleagues 
join us from throughout the region. 
The organising committee is working 
tirelessly on the logistics and more 
information will follow. 

We also welcomed the flight 
service operators into NZALPA 
following a rule change at the 2016 
Annual Conference. We now have 
flight service members from the 
Paraparaumu and Christchurch 
Centre Flight Service teams, and plan 
to meet soon with the Auckland team.

Some ‘major change’ programmes 
internally and from Airways New 
Zealand have also kept us closely 
engaged and led to robust debate. 

Airways LITE project

This was primarily about Airways 
New Zealand focusing on ATC units 
that had lower traffic numbers, and 
whether they could reduce the Air 
Traffic Service provision from air 
traffic control to flight service. The 
push for this change appeared to be 
driven by cost-savings via reduced 
labour costs. Airways also claimed the 
modification of a low volume unit to 
flight service is enabling the provision 
of a more appropriate air traffic 
service. From the outset, the units 
likely to be affected were Gisborne 
and Blenheim. 

We took a considered approach to 
this proposal as the flight-service 
model does currently exist at 
Paraparaumu and Milford, and 
in the right environment it is an 
effective service. However, at times 
these two locations can have aircraft 
numbers higher than some ATC units. 
Nonetheless, the change to flight 
service is not simply based on aircraft 

volume, but also complexity and type 
of aircraft movement.

Of utmost importance to us when 
faced with a proposed change such 
as this, is that all stakeholders – ATC 
staff, airport operators, local pilots 
and Air New Zealand line crew – are 
consulted and the proper process 
followed. In our view, Airways’ 
consultation process was flawed, 
providing only a limited picture to 
each stakeholder rather than a holistic 
view, to achieve what appeared to 
be a pre-determined outcome. As a 
consequence, we approached the 
Civil Aviation Authority (CAA) seeking 
their involvement to ensure proper 
and appropriate consultation, with all 
parties having adequate opportunity 
to provide input and information 
conveyed collectively.

Meanwhile, the ATC Council liaised 
with NZALPA technical staff and pilot 
members who were able to convey 
the dangers and concerns of the 
proposal to operators and employers. 

It appears Airways now has this 
initiative on hold while the regulatory 
and safety issues are addressed. In 
the meantime, we continue to press 
Airways regarding current staffing and 
other issues to ensure members are 
not left in a holding pattern and their 
operational needs are being met.

Christchurch/Wellington night shift

Airways has proposed that our 
Christchurch members start covering 
the Wellington Approach night shift 
by using the limited-service model. At 
the initial stages of consultation we 
quickly notified Airways of our view 
that CAA Rules did not cater for the 
use of limited service, and we have 
also raised our concern with Airways 
Chair Judy Kirk.

As a pragmatic way forward, we 
suggested the parties approach the 
CAA and work together on this issue 
collaboratively. Airways declined  
this offer.

We have made our view clear to CAA 
and have requested a clarification of 
the rules and continue to work on 
this issue since it affects operational 
safety and legitimacy of service. 

We also continue to work closely 
with NZALPA’s legal team and are 
grateful of their commitment on this 
technical issue.

Lodging subsidy 

After working collaboratively with 
Airways on this matter, significant 
payments were awarded to 54 
affected members. This has been 
a long running dispute with a lot of 
history and was our first real attempt 
at using a rational problem-solving 
technique called interest-based 
problem solving (IBPS).

The lodging subsidy has been a 
significant dispute in which both 
parties firmly believed that litigation 
would prove their interpretation of 
the collective employment agreement 
(CEA) correct. Airways believed the 
subsidy should only be paid to a new 
ATC after achieving their first rating 
at their initial posting. NZALPA held 

the view the subsidy should be paid 
until a final posting was achieved, 
on account of the fact that Airways 
retained the right to move an ATC for 
a second time.

Consequently, we are pleased a 
reasonable outcome was achieved 
that met our interests. I am very 
proud of Tim Whitehead, our ATC 
Industrial Officer, and Council 
members for making this happen.

It is essential a new CEO is appointed who is 
willing to engage with ATCs at a grassroots 

level, and who will require Airways’ managers to 
genuinely consult and collaborate with NZALPA 

and actively listen to our concerns.
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New Airways CEO and relationship

At our request, Airways Chair Judy 
Kirk met with NZALPA President, Tim 
Robinson, and I in May to discuss 
appointment of the new Airways’ 
CEO. We discussed our view that it 
is essential a new CEO is appointed 
who is willing to engage with ATCs at a 
grassroots level, and who will require 
Airways’ managers to genuinely 
consult and collaborate with NZALPA 
and actively listen to our concerns.

With our priority on engagement 
and collaboration, ATC leadership 
met with Airways a number of times 
throughout the year to discuss 
improving our relationship. From 
these meetings it was clear that when 
we do sit down to discuss an issue 
we can work well together, so our 
focus needs to be on developing this 
further. As mentioned, we’ve found 
that using rational problem-solving 
techniques such as IBPS works well, 
together with our other relationship-
management tools, but this approach 
needs more framework, development 
and discussion. 

Stewart Cameron Memorial Award

The Stewart Cameron Memorial 
Award is now officially part of NZALPA 
and will be presented for the first time 
at the 2017 Annual Conference.

Stewart Cameron was a well-
respected ATC, instructor and 
member of NZALPA, who experienced 
a period of psychosocial impairment. 
People in the aviation industry are 
particularly vulnerable to stress 
and mental health issues and it’s 
important we recognise aviation 
professionals who are at risk. Stewart 
tragically took his own life on 3 
September 2013.

NZALPA has created this award 
to recognise the outstanding 
contribution that NZALPA members 
make to peer support. NZALPA also 
wanted to ensure we all had an 
enduring reminder of the importance 
of mental wellness and peer support 
within the aviation industry. 

I extend a big thank you to Herwin 
Bongers for recognising the importance 
of this topic and for his assistance in 
bringing this award to fruition.

ATC’s own Professional Standards 
Programme 

ATC Council member Chris Miller’s 
dedication has helped ensure the 
development of an ATC Professional 
Standards Programme (PSP). Chris 
worked tirelessly throughout the 
year, liaising with pilots from both 
New Zealand and overseas to modify 
the Pilots’ PSP to suit our unique 
requirements. As a result, we have a 
programme that is tailored for New 
Zealand ATC needs. 

Overseeing the whole project, Chris 
developed the training programme 
and coordinated with Garth 
Koleszar, from the National Air Traffic 
Controllers Association (NATCA), who 
travelled from the United States to 
run the training course in Auckland. 
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Chris also visited the US to learn more 
about PSP programmes, and was able 
to attend both ATC and pilot briefings.

The ATC PSP is now up and running 
thanks to Chris and, although he 
is standing down from the ATC 
Council, he remains the Professional 
Standards leader. This allows 
the programme to have a link 
to the Council, while ensuring it 
continues without interference and 
confidentiality is maintained.

As well as Chris, we recently thanked 
those departing from the Council for 
all of their hard work and dedication 
to our members, and also welcomed 
our new members. We look forward 
to an even more successful year. 

JONATHAN BROOKS 
ATC DIRECTOR 
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NZALPA GROUP DISABILITY INSURANCE
For the past 28 years, the Group 
Disability Insurance (GDI) scheme has 
been providing cover for members 
who have lost their Medical Certificate 
due to sickness or injury. 

Herwin Bongers, Peter Mouat, and 
Ross Cammell (Chairman) are currently 
the three NZALPA-appointed Trustees.

As a result of the 2013 Insurance 
Review, some aspects of the GDI 
Scheme were changed to enable 
it to integrate better with other 
NZALPA insurances. 

In 2014 CATLIN (UK) became the 
insurer, with APEX handling the 
brokerage. This gave a common link 
in administration for the Group Life 
Insurance and the Group Disability 
Insurance offerings. Gallagher Bassett 
(formally Cosignia) has been handling 
the administration for both schemes. 
We have seen improvements with 
combined billing (all insurance 
premiums on one invoice), and 
the ability of GDI members to pay 
monthly at no extra charge.

The CATLIN GDI Policy has a profit-
share provision which, for the year 
October 2014 to October 2015, 
produced a rebate of approximately 
$19,000. The money was rebated 

to the members as a reduction in 
premiums in October 2016.

We have been fortunate to continue 
an excellent relationship with the 
insurer CATLIN through our Broker 
APEX. The important area of claims 
administration is exceptional, with 
members receiving monthly benefits 
without problems. 

There is further improvement to 
member access, too. Soon individual 
members will have the ability to 
view their own insurance account 
information through the ‘Insurance’ 
page on the NZALPA website, 
although this has taken longer to 
implement than originally envisaged. 

The introduction of the two-year (730-
day) ‘qualifying period’ option was a 
move by the Trustees to respond to 
changes in the way our members, 
who are also members of the NZALPA 
Mutual Benefit Fund (MBF), are using 
their disability insurances. 

Changes to the MBF rules have meant 
it is more common for members 
to look to the MBF to step in first 
with disability benefit payments if 
they lose their Medical Certificate. 
Discussions within the insurance 
subcommittee and results of the 

insurance survey have shown that 
it is more advantageous for those 
who are members of both GDI 
and MBF schemes to reduce their 
GDI premiums by utilising a longer 
‘qualifying period’ option (i.e. up to 
730 days). 

This means that rather than using 
GDI for the short term after disability 
or illness, it is utilised later in the 
process if the Medical Certificate 
cannot be regained. 

Over the last year we have seen the 
MBF insurance pick up more of the 
claims that would have in the past been 
paid out by GDI. As time goes on and 
the longer ‘qualifying periods’ expire, 
we may well have some claims mature 
for members who have a medical issue 
requiring extended sick leave.

As there are still many members over 
the age of 62, it is important for them 
to be aware that, although they can 
remain a member until age 64, the 
‘cover cease’ date is the member’s 
65th birthday. The consequence is 
that should a member be receiving a 
benefit on this date, the benefit will 
then cease. Premiums for members 
in this bracket are adjusted to take 
account of this fact.
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BY THE NUMBERS
The number of members covered by GDI is gradually increasing. During the last year a special promotion targeting the 
General Aviation membership has encouraged the younger members to take at least a basic level of cover. The scheme 
statistics now show:

01/10/2015 – 31/03/2016
Sum Assured: $4,270,905
Member Count: 665

The Trustees are still surprised to find 
that a few NZALPA members who 
are entitled to a sum for professional 
insurance cover in their employment 
contract are not taking advantage of 
this provision. The Trustees advise 
members to check their entitlements 
and make sure they are using it to 
subsidise their GDI premiums. 

Please encourage your fellow NZALPA 
members to review their plans for 
insurances, as disability, accident and 
sickness does happen, and generally 
when we least expect it.

The Trustees wish to acknowledge 
staff at NZALPA, particularly Pamela 
Hutton who has shown unwavering 

dedication to helping members with 
inquiries and claims. 

ROSS CAMMELL 
CHAIRMAN, GROUP DISABILITY 
INSURANCE TRUSTEES

Year 2014-2015

• 8 claims reported

• Payments made year to date 
$110,060.53

• 1 claim on benefit

• 1 member died

• 6 licences returned

• Nil waiting on their stand-down 
period

01/04/2016 – 30/09/2016
Sum Assured: $4,468,284
Member Count: 693

Year 2016-2017 (so far)

• 6 claims reported

• 3 current claims 

• 3 claims on various stand-
down periods

Year 2015-2016

• 16 claims reported

• Payments made year to date 
$210,049.66

• 2 current claims

• 1 claim on the stand-down 
period 

• 5 licences returned prior to the 
full benefit being completed

• 7 licences returned prior to 
completing the stand-down 
period, no payments were made

• 1 member retired prior to the 
full benefit being completed

A reminder to members of the procedure to be followed if your Medical Certificate is suspended by the Civil Aviation 
Authority or Civil Aviation Safety Authority:

1. Advise NZALPA office giving details:

– Name/ALPA Membership 
Number/Date of birth,

– Qualifying period,

– Insured benefit,

– Date of loss of Medical 
Certificate, and

– Date the company sick leave 
will expire (if available).

GDI was paying monthly benefits to six members as at April 2017.

2. NZALPA will advise the insurer 
who will respond and confirm the 
details above.

3.  The insurer will advise that they 
have accepted the potential claim, 
and if you have not regained 
your Medical Certificate six weeks 
prior to the date that benefits 
commence, you should expect to 
be sent a claim form to complete.

4.  It is also very important to advise 
the NZALPA office and the insurer 
immediately after you have 
regained your Medical Certificate.
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GROUP LIFE INSURANCE PLAN
NZALPA has maintained a Group Life 
Insurance (GLI) Plan for the benefit of 
its members, their spouses and staff 
since 1979. The cover is placed with 
Sovereign Insurance and has been for 
more than 20 years. 

The Policy is held by NZALPA and 
managed on its behalf by the Group 
Life Trustees. The current Group Life 
Trustees are: Glen Kenny, Chairman, 
and Patrick Casey, with APEX 
Insurance running the GLI scheme as 
the broker, and administration of GLI 
premiums carried out by Gallagher 
Bassett NZ (formally Cosignia).

The Trustees continue to see good 
uptake of the recent add-ons to the 
scheme - trauma ‘living assurance’ 
cover and best-doctors. 

Access to the GLI policy means that 
in the event of a member’s death, 
dependents and loved ones are 
looked after. Surprising to some, 
this cover can also pay out living 
assurance (trauma cover) for illnesses 
that have a long-term impact on a 
member’s career. The best-doctors 
benefit is another add-on that is 
exceptionally well priced and ensures 
that members and their families have 
access to world-leading specialist 
medical advice at their fingertips – this 
is invaluable if you have a complex 
medical suspension issue.

It’s worth noting that trauma and 
best-doctors cover are only available 
as an add-on to the group life cover, 
not as standalone products.

Flight service operators now have 
access to the GLI plan, with the 
acceptance of the flight service 
operators who were negotiating with 
NZALPA at the same time the new 
policy took effect. NZALPA members 
ordinarily hold Civil Aviation Authority 
(CAA) medical certificates, which allow 
insurance to be provided without full 
underwriting, up to a certain level, and 
at very competitive rates. Sovereign 
has agreed to allow the flight service 
operators to have access to Category 
B of GLI that currently applies to 
spouses and NZALPA staff. While not 
quite as cost effective as Category 
A cover, it still has a competitive 
premium table.

The GLI Trustees would like to 
remind members that it is a policy 
requirement to notify the insurer 
if you have a medical suspension 
issue lasting longer than 24 months. 
Also, if you are resigning from full 
NZALPA membership and wanting 
to take up a continuation option 
from Sovereign Insurance, you must 
apply within 60 days of resigning, 
and the continuation option must 
be exercised before the member’s 
65th birthday. The benefit is that your 
medical history is carried over.

NZALPA is thankful for the work of 
outgoing Trustees Vernon Clark and 
John Mitchell.

GLI enquiries should be addressed to 
Andrew Hay from the policy broker 
APEX in the first instance. Call Andrew 
on 0800 500 510 or 021 424 102, or 
email andrewh@apexgroup.co.nz.

If your query is specifically about your 
premium or bill payment, contact 
Gallagher Bassett – Anthony Powell, 
Account Manager, phone 0800 622 
7747 or email nzalpainsurances@
cosignia.co.nz

The Trustees encourage all NZALPA 
members to take a look at the GLI 
Plan when considering their life 
insurance needs. Address any GLI 
scheme complaints to GLI.trustees@
nzalpa.org.nz

GLEN KENNY 
CHAIR OF GLI TRUSTEES

2017 GROWTH 
STATISTICS: 

members in the scheme
1,573

(1,530 in 2016)

Total cover now

$870m
($816m in 2016)

Trauma cover members

96 (78 in 2016)

Best doctors members

185 (105 in 2016)

mailto:andrewh%40apexgroup.co.nz?subject=GLI%20enquiries
mailto:nzalpainsurances%40cosignia.co.nz?subject=Premium%20or%20Bill%20Payment%20query
mailto:nzalpainsurances%40cosignia.co.nz?subject=Premium%20or%20Bill%20Payment%20query
mailto:GLI.trustees%40nzalpa.org.nz?subject=GLI%20scheme%20complaints
mailto:GLI.trustees%40nzalpa.org.nz?subject=GLI%20scheme%20complaints
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CONTINGENCY FUND TRUST ANNUAL REPORT 
Directors

• Marcus Woolley (ATC) resigned as 
Director this year to take up an 
Air Traffic Control position in the 
Middle East.

• Jeremy Thompson (ATC) and Peter 
Fleming (Air New Zealand) were 
appointed by the NZALPA Board 
until the Annual Conference 2017.

• Kevin Henderson (Air New 
Zealand) and Chairman Mark 
Rammell (Air New Zealand) have 
continued as Directors.

Contingency Fund Trust (CFT) 
elections

At closing there were two nominations 
for Director positions – Jeremy 
Thompson and Peter Fleming. The 
Trust Deed requires a minimum of 
three Directors. The Directors are 
keen to see four Directors in place, 
and support both nominations to the 
2017 Annual Conference.

Director meetings

The Directors meet on a quarterly 
basis. Since the 2016 Conference, these 
meetings were held in July, October, 
February and May. Any business 
between meetings is conducted via 
email and conference call.

Building leases

The Te Kawerau Iwi Tribal Authority’s 
lease expired in August 2016 and is 
still under negotiation, while NZALPA 
renewed its lease in August 2015 and 
is committed until 31 March 2025.

Rocket Lab “Mission Control” is now 
well established in the lower floor on 
the northern side. Rocket launches 
from the Mahia Peninsula will be 
controlled from this office. Rocket Lab 
is fast outgrowing its leased areas at 
Airpark Drive. As with the Iwi, NZALPA 
and Rocket Lab have expressed an 
interest in further space as it becomes 
available at NZALPA House. Rocket 
Lab has also indicated that it is actively 
looking at alternative tenancies. 

NZALPA House

Air conditioning 

NZALPA continues to have issues 
with the air-conditioning system, 
specifically the lack of temperature 
control in a number of areas. Over the 
last 24 months, we have addressed 
these concerns as best we could. 
Maintenance providers advised their 
solution/repairs would amount to 
more than $100,000. 

An independent review of the 
proposed work was sought from the 
engineer who originally designed an 
air conditioning system for NZALPA 
House that was, in the end, not 
installed. The engineer’s advice was 
to individually address the identified 
problems/solutions and assess the 

effectiveness of the work done at 
each stage. He did not believe repairs 
would amount to $100,000. 

To date, we have enhanced the 
fresh-air supply from the entrance 
and redirected ducting/sensors in 
the ceilings. A digital controller for 
the boardroom has been ordered to 
better control temperatures. 

Late in 2015, a lack of software 
upgrading of our air-conditioning 
system was identified as a significant 
problem to both the reliability of 
the system and its efficiency. New 
software has been installed.

The Directors are currently 
considering alternative providers 
to Ideal Air for the air conditioning 
system at NZALPA House. 
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The Directors are committed to 
delivering the best possible air-
conditioned environment that the 
system will allow. We are also keen 
to receive feedback from all NZALPA 
tenants.

Health and Safety at Work Act

On April 4, 2016 significant changes 
to the Health and Safety at Work 
(HSW) Act came into effect. NZALPA’s 
General Manager Dawn Handforth 
has asked CFT to detail how it 
proposes to meet the requirements 
of the HSW Act with particular 
regard to Section 34 (duty of PCBUs 
to cooperate with each other). The 
Trustees are yet to respond on this 
issue. This will be a priority in the year 
to come.

Beneficiaries 

CFT is currently supporting three 
NZALPA members who have 
approached us for assistance. One 
is receiving payments and two have 
outstanding loans. The CFT has 
regular contact with the NZALPA 
Medical and Welfare Director, who 
where possible attends CFT meetings 
to provide briefs on trends and 
current medical and welfare issues, 
which can affect the Fund.

The Trust is supporting this year’s 
International Federation of the 
Air Traffic Controllers’ Association 
(IFATCA) Asia Pacific Regional Meeting 
to be held in Wellington in the form of 
a $10,000 sponsorship grant.

Death benefit 

The Trust has made four death-
benefit payments since the 2016 
Annual Conference.

Instructor scholarship

The Trust continues to sponsor an 
Instructor from General Aviation 
who is seeking to become an “A Cat”. 
Applications (at the time of writing 
this report) are open for 2017. At 
our February meeting, the Directors 
resolved to further consider the value 
of this sponsorship and to consider 

... continued from page 19

over the next 12 months if there 
are better ways to offer educational 
support to the membership.

Hobson Wealth Partners Fund – 
(previously MacQuarries)

We continue to use Hobson Wealth 
Partners (HWP) to invest the Trust’s 
funds. This is done on a semi-
conservative basis and in line with our 
investment policy. The Directors meet 
with the HWP Fund at least once per 
annum. Investments are in equities, 
fixed interest and cash.

Current investments/funds

Building (valuation dated April 2017): $3,150,000

(2012 value was $2,250,000)

Total cash (investment portfolio and bank): $2,621,226

Beneficiary loans outstanding: $40,100

 

NZALPA lease prepayment: $208,920

Note: The NZALPA prepayments of lease will come to fruition in the next 12 
months. While NZALPA has accounted for lease payments over the last 12 
years, it has been on a book-only basis, with significant forward payments 
being made using excess funds available from the Association’s annual 
surpluses. Once the prepayments run out, circa $12,000 per month in 
lease payments will be made to the Trust. 

Note: We recently received an insurance valuation for NZALPA House 
indicating a replacement cost of $3,390,000. This does not include the land 
value, which would be circa $600,000. 

Note: As per Annual Conference 2014, levies to CFT have been discontinued. 
March 2015 was the last month of levies and, as such, the current year’s 
cash income of the CFT is lease income from NZALPA, the Iwi and Rocket 
Lab, as well as a one-off $51,223 contribution from NZALPA as approved by 
Annual Conference 2016. 

The Directors thank NZALPA for its 
support over the last 12 months and 
wish it an enjoyable and successful 
Annual Conference in Christchurch.

MARK RAMMELL 
CHAIRMAN
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